
PROJOX CONSTRUCTION LTD

COMPANY PROFILE

OFFICE ADDRESS: No. 27 Emenalom Street Off MCC Road Owerri, Imo State. 
 
 
TELEPHONE: 08037979246 
 
EMAIL: devsy247@yahoo.com 

PROJOX CONSTRUCTION LTD. RC. 1504533 

OF 21/06/2018 

Major Distributors & Suppliers, Building, Construction, Engineering & General Contractors 



TABLE OF PROFILE CONTENTS 
 

PROJOX CONSTRUCTION LTD 
 

 Evidence of registration with the corporate affairs commission (CAC) Inclusion of 

CAC Certificate, Form CAC 2 & 7, Articles and Memorandum of Understanding. 

  Current Annual Returns. 

 Evidence of Current Tax Clearance Certificate (TCC) and VAT Registration 

Certificate. 

 Evidence of Current National Pensions Commission Compliance Certificate (PENCOM). 

 Evidence of Current Industrial Training Fund Contribution (ITF). 

 Evidence of Current Nigeria Social Insurance Trust Fund (NSITF). 

 Evidence of registration as a federal Contractor on the Data Base of the Bureau for 

Public Procurement (BPP) with current Interim Registration Report (IRR). 

 Company History, list of key personnel, their CVs, experiences and company 

organogram/organizational structure, Contact address, telephone number and 

email. 

 Evidence of Company access and ownership of relevant construction/service 

equipment. 

 Evidence of relevant experiences (Award letters and certificate of 

completions/Recommendation letters and Photographs) 

 Evidence of financial capability and bank letters of support. 

 Current Company’s Audited account for three (3) years. 

 Company’s Health, safety, environment, security and quality policy (hsesq) manual.  

 Evidence of company registrations with relevant and interested clients. 

 Evidence of Affidavit supporting company claims in all regards concerning 

procurement, supplies, contracts etc. 

PROJOX CONSTRUCTION LTD
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PROJOX CONSTRUCTION LTD

 
Plot 420, Tigris Crescent, Off Aguiyi Ironsi Street Maitama, P.M.B, Garki Abuja-Nigeria(s) 
Tel: 09-461880-20 Fax: 09-4618821 
E-mail:cservice@cac.gov.ngwebsite:http://www.cac.gov.ng 

CORPORATE AFFAIRS COMMISSION 
 

RC 1504533 

20th September, 2024 

TheManagingDirector 
PROJOX CONSTRUCTION LTD 
No.27EmenalomCrescent,OffMCC/UrattaRoad,Owerri,ImoState Owerri 
OwerriMunicipal 
IMO 
projoxconstructionltd@gmail.comDea

r Sir, 

ACKNOWLEDGEMENTOFFILINGOFANNUALRETURN 

WeacknowledgethereceiptofAnnualreturnfiledbyyourcompanyfortheyear2023withpayment receipt 

No. 261115236841 dated 18th September, 2024. The return has been duly accepted. 

Please ensure that subsequent returns are filed in line with your financial year-end. 
 
 

 
Yours Faithfully, 

 

 
Hussaini Ishaq MagajiSAN 

Registrar General 
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 E v id e n c e  o f  r e g is t r a t io n  a s  a  

f e d e r a l C o n t r a c t o r  o n  t h e  D a t a  

B a s e  o f  t h e  B u r e a u  fo r  P u b li c  

P r o c u r e m e n t  ( B P P )  w it h  c u r r e n t 

I n t e r im  R e g is t r a t io n  R e p o r t  ( IR R ) .  
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 C o m p a n y  H i s t o r y ,  l i s t  o f  k e y  

p e r s o n n e l ,  t h e i r  C V s ,  e x p e r i e n c e s  

a n d  c o m p a n y  
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t e l e p h o n e  n u m b e r  a n d  e m a i l .  
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COMPANY OVERVIEW 

 

PROJOX CONSTRUCTION LTD was instituted with a crystal clear vision inspired by purpose, geared at restoring and 

implement ing the Nigeria local content plan in actualizing the Nigeria economic growth through indigenous companies’ 

participation. PROJOX CONSTRUCTION LTD is registered under the allied and company matters Act of 1990. Since inception, 

the company laid an exceptional standard in the field of engineering, supplies, services, installation,  construction, building 

materials and allied services etc.  

  

With the company’s vision in view, we have spread out  with the aim of packaging and delivering service in real estate 

design, Development and Management; urban design planning and development, Civil Engineering Constructions; interior and 

exterior decoration of complex; public and residential building,  landscaping, supply of Building/Civil Engineer ing work 

materials and petroleum products. On this struggle to restore Nigeria pride PROJOX CONSTRUCTION LTD has partnership 

deals with companies both within Nigeria and elsewhere with reputable construction/building consulting firm in Africa, 

Europe, Asia,  USA, China, and South America. 

 

OUR MISSION:  

To restore the glory of Nigeria with the building of ultra-modern cities of unequaled wor ld class repute through the 

creat ion of exception designs, planning and indigenous derivatives. 

 

OUR VISION:  

To restore Nigeria to its leading role in development. 

CORE VALUES  

? Safety  

? Speed  

? Excellence  

? Consistence  

 

OPERATIONAL OBJECTIVES:  

? We are totally focus and committed to give the best solution to accomplish the company’s corporate goals.  

? We are totally committed to quality management , safety and precautions.  

? We are committed to doing business with excellence, dignity and integrity. 

? We are committed to bringing serene and beauty to the face of business dealings.  

? We are determined to play a leading role in engineering construction in Africa.  

? We are committed to building a conglomerate that is trend-setting, cutting-edge and efficient in operation  

 

WHAT WE DO:  

? Design and construction of complex public and residential buildings  

? Civil Engineer ing  

? Estate design and development  

? Urban planning and development  

? Interior  and exterior designing   

PROJOX CONSTRUCTION LTD



? Supply of civil engineering work force and building materials  

? Supply of petroleum product  

 

BUILDING AND CONSTRUCTION:  

PROJOX CONSTRUCTION LTD is made up of a formidable team of young and experienced professionals whose dream and 

vision is exceptional in the aspect of architectural design, structural design and survey. Our team will blow your mind with 

their new inventions and ideas. We design, quantify and build what the next decade cannot imagine. We do any kind of 

building including high rising and skyscrapers.  

 

CIVIL ENGINEERING:  
We offer civil engineering professional jobs like:  

? Consultancy  
? Design and construction of extensive and intensive civil engineering structures like:  

�  Road construction  
�  Bridges  
�  Tunnels  
�  Skyscrapers  
�  Dams  

? Design and building of water resources facilities like wells, pipe lines and water storage facilities  
? All steel structures connected with static load bearing function that falls within the civil engineering 

scope  
 
 

ESTATE DESIGN AND DEVELOPMENT:  
We design, plan and build estates of any size or pattern. We also offer consultancy services for estate development 
  

URBAN DESIGN, PLANNING AND DEVELOPMENT:  
Our team is well ascertained in urban planning and layout, street planning, zoning of structures in terms of function. We 
also build, maintain and manage these structures. We can do this even better, especially on an undeveloped land mass. We 
plan, zone and build structures of elegant designs and maintain them.  

 
INTERIOR AND EXTERIOR DECORATION  
We also render interior decoration service in any type of facility ranging from offices, hotels residential Etc. We also plan 
and design the exterior of structure to give it  that outstanding look.  

 
LANDSCAPING:  
Our team provides breath taking landscape architectural designs beyond your imagination. We design and construct with 

road network. 
 
SUPPLY OF CIVIL ENGINEERING WORKFORCE AND BUILDING MATERIAL:  

PROJOX CONSTRUCTION LTD offers services in supply of any type of civil engineering workforce and building material both 
locally made and foreign. We also supply some home security guard like censored fence and with camera facility.  We are 
reliable and punctual.  
 

SUPPLY OF PETROLUEM:  
We supply all forms of petroleum product and related products, across Nigeria and beyond. 
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Please you can contact us at our corporate head 

office: 

No. 27 Emenalom Street Off MCC Road, 
Owerri, 
Imo State. 
Nigeria. 
 
Email: devsy247@yahoo.com 
OR CALL: 08037979246 
 
Thank you. 
 
 
Afolabi Yinka Muyiwa 
CEO/Managing Director. 
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LIST OF DIRECTORS, KEY TECHNICAL STAFF AND PERSONNEL 
      

      Afolabi Yinka Muyiwa (Ceo/ Managing Director) 

      Jonas Inegbu Jane Onyinyechi (Director/Secretary) 

      Engr.  Rasaq Abioye Sulaiman (Electrical Engineering Director) ((MNSE) (COREN) 

      Engr.  Rufus Oluwafemi Olatunde (Mechanical (Director) ((MNSE) (COREN) 

      Engr.   Ugochukwu Kelechi Nlemigbo (Building/Construction Director) ((MNSE) (COREN) 

      Arch.  Nkem Onyemaobi (Architect Technical Director) (MNIQS) 

      Engr. Nkposong Aechibong Edet (Civil/Structural Technical Director) ((MNSE) (COREN) 

      Engr. Ihejirika Vitus Okey (Bridge Technical Director) ((MNSE) (COREN) 

 

  SUPPORT STAFF CAPACITY 

a. Finance manager 

b. Admin manager 

c. Security/safety 

d. Account supervisor 

e. Store keeper 

f. Clerical officer 

g. Computer operator 

h. Confidential/ Company secretary. 

i. Drivers 

j. Site workers 

k. Consultants 

l. Bankers 

m. Insurers 

n. Solicitors. 

o. Other support staff are hired on need basis. 
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PROJOX CONSTRUCTION LTD hereby presents its organizational structure as 
shown below:  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
STAFF CAPACITY: 
 
At present, about 18 people mainly engineers, technicians, workmen, customer services officers (CSOs), 
security men and drivers on the permanent staff list of PROJOX CONSTRUCTION LTD. Other categories of 
staff are recruited on need basis.  
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 Evidence of Company access 

and ownership of relevant 

construction/service equipment. 
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MEMORANDUM OF UNDERSTANDING 

(MoU) 
 

 

 

BETWEEN 

 

 

 
SAOGCUN ENGINEERING LIMITED 

(PROVIDER) 

 

 

AND 

 

 

PROJOX CONSTRUCTION LTD 

(RECIEVER) 

 

 

 
MADE THIS 4TH DAY OF MARCH, 2020 

-------------------------------------------------------------------------

-------------------------------------------------------------------------
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This Memorandum of Understanding (MoU) is made this 4th day of March, 2020 

BETWEEN 

SAOGCUN ENGINEERING LIMITED hereinafter referred to as the “PROVIDER” with 

office at, #17 Mbari Street Ikenegbu Layout Owerri, Imo State. 

AND 

PROJOX CONSTRUCTION LTD hereinafter referred to as the “RECIEVER” with office 

at No. 27 Emenalom Street Off MCC Road Owerri, Imo State. 

1. WHEREAS, the Receiver has requested that this memorandum of understanding 

be made for unhindered access to relevant construction and drilling equipment 

from the supplier. 

2. WHEREAS. The Supplier has agreed in the same potential business 

 concern to supply same as mentioned in 1 above. 

NOWTHEREFORE, in consideration of the mutual covenants as contained in this 

memorandum of understanding, the parties here to agree as follow: 

The Supplier agrees to supply equipment at all project locations as may be connected 

to the Receiver within the expected period on notice. 

The Receiver shall make payments to the Supplier 21 days from the date of supply. 

TERMS: 

1. This memorandum of understanding is effective having paid the supplier N30, 000.00 

(Thirty Thousand Naira) only and subject to review for the fee of memorandum of 

understanding, the supplier (Saogcun Engineering Limited) shall also as means of 

authentication of this (MoU), issue stamped receipts and invoices of purchases of said 

equipments where necessary. 

2. This memorandum of understandingshall continue in full force and effective for a 

period of 3 years (36 months) from the date hereof, after which it shall be reviewed for 

another one year either in the same terms or in terms to be agreed by both parties. 

FURTHER RESPONSIBILITIES OF THE PARTIES: 

Both parties agree to use reasonable care and diligence in the performance of their 

respective obligations under the memorandum of understanding. Both parties agree to 

act in good faith and to take all actions as may be reasonably necessary to carry but 

the purposes of this memorandum of understanding. 

-------------------------------------------------------------------------

-------------------------------------------------------------------------
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INTERPRETATION/AND AMENDMENT: 

The terms of this memorandum of understandingshall be construed in accordance with 

the meaning of the language used and shall not be construed for or against either party 

by reason of the authorship of this memorandum of understandingor any other rule of 

construction which might otherwise apply. It is also understood that there are no oral 

understanding between the parties hereto affecting this memorandum of 

understanding. And this memorandum of understanding supersedes and cancels any 

and all previous negotiations, arrangements and understandings, if any, used to 

interpret this memorandum of understanding. This memorandum of understandingmay 

only be amended at any time by the mutual consent of the parties by an instrument in 

writing. 

TERMINATION FOR BREACH: 

Either party may terminate this memorandum of understandingupon the material 

breach of any term of this understanding, if such breach remains uncured for 30 days 

following written notice setting forth the nature of the breach to that party. 

 

SIGNED, SEALED AND DELIVERED BY THE WITHIN NAMED PARTIES: 

 

 

 
Engr. Adobu James 
Executive Director:  
Saogcun Engineering Limited. 
 

 

 

Afolabi Yinka Muyiwa. 
CEO/ Managing Director:  
Projox Construction Ltd. 

-------------------------------------------------------------------------

-------------------------------------------------------------------------

NOTE: MEMORANDUM OF UNDERSTAN DING (MoU) PREPARED BY ME: ATTORNEY SALAMI USMAN      

(attorneysalamiusman@gmail.com) 
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 Evidence of relevant 

experiences (Award letters and 

certificate of 

completions/Recommendation 

letters and Photographs) 
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G O V E R N M E N T  O F  IM O  S T A T E  O F  N IG E R IA  

O FFIC E  O F T H E PR IN C IP A L SEC R ET A RY  T O  T H E  EX ECU T IV E  G O V ER N O R 
G O V E R N M E N T  H O U SE   

O W E R R I. 

20TH NOVEMBER, 2019 

THE MANAGING DIRECTOR, 
PROJOX CONSTRUCTION LTD. 
NO. 27 EMENALOM STREET OFF MCC ROAD, 
OWERRI, 
IMO STATE.  
 

Sir, 
 

 

AWARD OF CONTRACT FOR THE CONSTRUCTION OF SEVEN (7) ROOMS DUPLEX 
OFFICIAL RESIDENCE FOR COMMISSIONER OF SPECIAL DUTIES  

 

Sequel to your proposal which you submitted in respect of the contract for the 
construction of seven (7) Rooms Duplex official residence for commissioner of special 
duties, belonging to Imo State Government, be pleased to note that your request has 
been approved having evaluated the project. 
 
As agreed, the total cost of the project is Fourty Six Million, One Hundred and 
Twenty Thousand Naira (N46, 120,000.00) only which has been duly approved. 
 
Note that this amount covers labour, materials and all works required including the 
architectural drawings which you provided. 

 
Duration of completion is Five Months period. 
 
Thank you. 
 
 
 
Dr. Pascal Obi 
Principal Secretary. 
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G O V E R N M E N T  O F  IM O  S T A T E  O F  N IG E R IA  

O FFIC E  O F T H E PR IN C IP A L SEC R ET A RY  T O  T H E  EX ECU T IV E  G O V ER N O R 
G O V E R N M E N T  H O U SE   

O W E R R I. 

3RD APRIL, 2020. 
THE MANAGING DIRECTOR, 

PROJOX CONSTRUCTION LTD. 
NO. 27 EMENALOM STREET OFF MCC ROAD, 
OWERRI, 
IMO STATE.  
 
 

Sir, 
 
 

RE: CONTRACT CERTIFICATE 
AWARD OF CONTRACT FOR THE CONSTRUCTION OF SEVEN (7) ROOMS DUPLEX 

OFFICIAL RESIDENCE FOR COMMISSIONER OF SPECIAL DUTIES 
 

This is to bring to your notice the approval of the contract certificate for the 
construction of seven (7) Rooms Duplex official residence for commissioner of special 
duties. 
 

As agreed, the total cost of the project is Fourty Six Million, One Hundred and 

Twenty Thousand Naira (N46, 120,000.00) only which was approved had been paid 
to you in line with the agreed terms. 
 

Satisfactorily, you have completed the project as at when due. 
 
Thank you. 
 
 
 

Dr. Pascal Obi 
Principal Secretary. 
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RAMADIN INVESTMENT LIMITED 
{Consultants, Supplies, Import/ECxports, Distributors and General 
contracts}. 
HEAD OFFICE: 23 Afam Street Fegge Onitsha, Anambra State. 
EMAIL: ramadininvestmentlimited@yahoo.com. 
 
 

23rd May, 2021. 
 

THE MANAGING DIRECTOR, 

PROJOX CONSTRUCTION LTD. 

NO. 27 EMENALOM STREET OFF MCC ROAD, 

OWERRI, 

IMO STATE.  
 

Sir, 
 

 

AWARD OF CONTRACT/JOB ORDER FOR THE SUPPLY OF 2000 BAGS 

OF CEMENT AND 250 TRIPS OF SAND.  
 

With reference to your quotation to supply 2000 bags of cement and 250 (7) cubic 

trips of river washed sand, I am pleased to inform you that you have been awarded 

contract to supply these items. 
 

SUPPLY TERMS:  

The supply shall be completed in three stages. 

 1.   1000 Bags of the cement and 100 trips of sand will be supplied. 

2.   500 Bags of cement and 50 trips of sand will be supplied. 

3.   500 Bags of cement and 50 trips of sand will be supplied. 
 

DURATION: 

Duration shall be in 15 days from the date of signing this agreement. 
 

AMOUNT:     

@ N1500, per bag of cement and @ N3, 450, 00.00 per (7) Cubic Trip of sand. 

Total Amount: N 3,862,500.00 

Cement and sand supplied shall be of good quality. 
 

PAYMENT TERMS:  

Payment shall be made to you in two states. 

1. 60% of the total supply amount will be paid on first delivery. 

1. 40% percent paid on completion of supply. 
 

PAYMENT INSTRUMENT: 

Irrevocable bank checks written in your name and guaranteed by our bank. 
 

SPECIAL CONDITIONS: 

Failure to comply with the terms will mean review of the agreement. 

Accept in writing the receipt of this award in three days from today. 

Thank you. 

 

 
 
 

Chief. Ibe Romanus. 

Managing Director. 
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RAMADIN INVESTMENT LIMITED.  
{Consultants, Supplies, Import/Exports, Distributors and General contracts}. 

HEAD OFFICE: 23 Afam Street Fegge Onitsha, Anambra State. 
TEL: 08037967227. 

EMAIL: ramadininvestmentlimited@yahoo.com. 

 
 

 

8th June, 2021 
 

THE MANAGING DIRECTOR, 

PROJOX CONSTRUCTION LTD. 

NO. 27 EMENALOM STREET OFF MCC ROAD, 

OWERRI, 

IMO STATE.  

 

 
Sir, 
 

CERTIFICATION OF SUPPLY AWARD.  

 

RE:  AWARD OF CONTRACT/JOB ORDER FOR THE SUPPLY OF 2000 

BAGS OF CEMENT AND 250 (7) CUBIC TRIPS OF SAND.  

 
This is to certify that the supply of 2000 bags of cement and 250 (7) cubic 

trips of sand, awarded to you by RAMADIN INVESTMENT LIMITED has 

been approved. 

 

All the terms agreed with you have been met and payment confirmed by you. 

 
Thank you. 

 

 

 

 

 

 

Chief. Ibe Romanus. 

Managing Director. 
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                                       OJEZZ DRILLING LIMITED. 
                                  HIGH TECH DRILLING EXPERTS/CONSULTANTS 

CORPORATE OFFICE: 
#273 Aba R oad Port Harcourt, 

Rivers State. 
TEL: +234 8084503337 

EMAIL: ojezzdrilling@yahoo.com 
 

 
 

July 3rd, 2023. 
 
 

 

The Managing Director, 
Projox Construction Ltd. 
No. 27 Emenalom Street Off Mcc Road, 
Owerri, 
Imo State.  
 
 

Sir, 
 

AWARD OF CONTRACT FOR THE CONSTRUCTION OF ACCESS ROAD 
 

I have the pleasure to inform you that your application for the 

construction of access road to our drilling location in Obrikom Village 

in ONELGA Local Government Area, Rivers State has been approved.  
The total contract sum of Twenty Six Million, One Hundred and Fifty 

Thousand Naira Only. (N26, 150,000.00) only. 
 

Attached is an Irrevocable Standing Payment Order (ISPO) of 45% which we 

have provided as Job Order Security (JOS) after we received your 

performance bond. All transactions must be completed with bank
procedures.  

 
Final payment will be made within three days of confirmation of the 

contract completion. 
 

It is highly expected of you to deliver the project within the agreed 

time period of two weeks. 
 

Do come over to our corporate head office for proper documentation of 
the award. 

Congratulations! 

 
Yours Truly, 

 

Engr. Mrs. Edwin Stella. 

For: Chairman/CEO 
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                                       OJEZZ DRILLING LIMITED. 
                                  HIGH TECH DRILLING EXPERTS 

CORPORATE OFFICE: 
#273 Aba Road Port Harcourt, 

TEL: +234 8084503337 
EMAIL: ojezzdrilling@yahoo.com 

 
 
 
 

August 23
rd
, 2023. 

 
 

 

The Managing Director, 
Projox Construction Ltd. 
No. 27 Emenalom Street Off Mcc Road, 
Owerri, 
Imo State.  

  
 
 

Sir, 
 

RE: FINAL CONTRACT CERTIFICATE 
 

AWARD OF CONTRACT FOR THE CONSTRUCTION OF ACCESS ROAD 
 
 
 

Following your submission in the subject matter refers above; 
 

I wish to convey the decision of the Board of Directors to approve your 

request for contract approval certificate. 
 

I also wish to acknowledge your receipt of your confirmation of your 

final payment from us. 
 

Final payment will be made within three days of confirmation of the 
supply. 
 

Thank you. 
 

Yours Truly, 

 

 

Engr. Mrs Edwin Stella. 

For: Chairman/CEO 
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OCEAN INDUSTRIES NIGERIA LIMITED.  
{Consultants, Supplies, Import/Exports, Distributors and General contracts}. 

HEAD OFFICE: 23 ABAKILIKI ROAD ENUGU, ENUGU STATE. 
TEL: 08037967227. 

EMAIL: oceanindustriesnigeria@yahoo.com. 
 

 
 
4th February, 2021. 

 
The Managing Director, 
Projox Construction Ltd. 
No. 27 Emenalom Street Off Mcc Road, 
Owerri, 
Imo State.  

 
 
Sir, 
 

 

AWARD OF CONTRACT/JOB ORDER FOR THE SUPPLY OF 
20 NOS. PERKING GENERATING SET (240KVA DIESEL 
ENGINE) TO OCEAN INDUSTRIES NIGERIA LIMITED 

 
With reference to your tender to supply the above mentioned product, I am pleased to 
inform you that you have been awarded contract to supply the generating sets according 
to the specification given to you. Failure to deliver the product as specified in the tender 
documents shall attract immediate termination of the contract. 
 
2.  You may wish to indicate acceptance of this offer in writing on or before 11th  
February, 2021 after which a letter of introduction would be sent to the Managing 
Director for further necessary actions. You should also report to our office for signing of 
the contract agreement.  
 
2. The contract shall not be assigned to anyone else. 
 
3. The service will not enter into any dialogue whatsoever with third parties on  
     this contract. 
 
4. The principle of Non est factum shall not apply. 
 
5. The principle of Esturpi cause Non orito Actio shall apply to this contract. 
 
6.  Failure to enter into a contract agreement within 10 days from the date of this  
     award invalidates this contract award as the duration is only 30 days.. 
 
Accept my congratulations. 
 

 
NOTE: Lack of Company Registration with the Nigeria Corporate Affairs Commission  
             (CAC) invalidates the contract award. 
 
 
Chief Engr. Uzo Nnanna Umeh. 
MD/CEO. 
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OCEAN INDUSTRIES NIGERIA LIMITED.  
{Consultants, Supplies, Import/Exports, Distributors and General contracts}. 

HEAD OFFICE: 23 ABAKILIKI ROAD ENUGU, ENUGU STATE. 
TEL: 08037967227. 

EMAIL: oceanindustriesnigeria@yahoo.com. 

 
 
 
8th April, 2021. 
 

The Managing Director, 
Projox Construction Ltd. 
No. 27 Emenalom Street Off Mcc Road, 
Owerri, 
Imo State.  
 
 

Sir, 
 
 

NOTICE OF COMPLETION OF AWARD/JOB ORDER 

 
This is to notify you that, with reference to your letter dated 01/04/2021, on the full 

supply of 20Nos. Perkins Generating Set which was awarded to you by Ocean Industries 

Nigeria Limited, You have fulfilled the required supply terms and conditions which was 

stipulated accordingly and signed. 

 It is our hope that you will continue to maintain good supplies any time we call on you.  

Accept my congratulations. 

 

 
 
 
Chief Engr. Uzo Nnanna Umeh. 
MD/CEO. 
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 Evidence of financial capability 

and bank letters of support. 
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 Current Company’s Audited 

account for three (3) years. 
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STATEMENT OF AFFAIRS

AS AT DECEMBER, 2022

CHUKWUJEKWU OKORO & CO

(CHARTERED ACCOUNTANTS)

OWERRI, NIGERIA.
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STATEMENT OF AFFAIRS AS AT DECEMBER, 2022

2021
NOTES N

ASSESTS EMPLOYED

Fixed Assets 1 55,700

CURRENT ASSETS
Cash and Bank Balances 11,000

LESS: CURRENT LIABILITIES
Creditors and Accruals 2 5,000
Net Current Assets 6,000

Preliminary Expenses 3 40,000
Pre-operational Expenses 4 29,900

69,900
FINANCED BY

Share Capital 5 1,000,000
Directors’ Current Account (930,100)

69,900

Director/s

Notes on page 5 form an integral part of these financial statements.
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NOTES TO THE AFFAIRS

1. FIXED ASSETS N

Furniture and Fittings 25,700

Office Equipment 30,000
55,700

2. CREDITORS AND ACCRUALS

Audit and accountancy Fees 10,000

3. PRELIMINARY EXPENSES

Stamp duty 15,000
Filling fee 10,000
Professional expense 15,000

40,000

4. PRE-OPERATIONAL EXPENSES

Audit and Accountancy Fees 10,000
Printing and Stationery 5,500
Transport and Travelling 12,500
Communication Expenses 1,900

29,900

5. SHARE CAPITAL

Authorized issued and fully paid
1,000,000 ordinary shares of N1, 00 each 1,000,000

PROJOX CONSTRUCTION LTD
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 C o m p a n y ’ s H e a l t h , s a f e t y ,

e n v i r o n m e n t ,  s e c u r i t y  a n d  q u a l it y  

p o li c y  ( h s e s q )  m a n u a l.   



PROJOX CONSTRUCTION LTD

HEALTH AND SAFETY, QUALITY AND CONTROL POLICY 

(HSEQC) MANUAL 

PROJOX CONSTRUCTION LTD 

No. 27 Emenalom Street Off MCC Road Owerri,  

Imo State. 

PREPARED BY: 

Mclanec Ventures. 
mclanec.ventures@yahoo.com 
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Operating as a Major Distributors & Suppliers of Building Materials Such As Cement, Security, Building/construction, Oil 

/Gas and industrial sector, Construction, procurement, services and general contracts, Health, Safety, Environmentand 

quality control policies are of paramount importance. In view of this concept, PROJOX CONSTRUCTION LTD consciously and 

deliberately operates Health, Safety and Environment Management System integrated basically on technical requirements 

of the following international standards: 

- BS 8800: 1996-Guide to occupational Health and Safety Management. 

- OSHAS +8001: 1999 OCCUPATIONAL Health and Safety Management Specifications. 

- ISO 19003: Quality management system. 

- BSEN ISO 14001: 2000 Environmental Management System. 

PROJOX CONSTRUCTION LTD Recognizes the fact that good health and safety management is essential in any Business 

environment and will sufficiently contribute to our long time business success. According, we are committed to providing a 

safe place of work. Promoting health, safety and environment measures, promoting accident prevention, encouraging total 

involvement in management of improved safety performances, ensuring that corporate policies, regulations and 

procedures are adhere to strictly, and equality vetting HSE Provision of customers. 

PROJOX CONSTRUCTION LTD is committed to proving and encouraging positive involvement in improved environmental 
performance, most especially as it affects work community affairs, ensuring that procedures are followed, vetting 
environmental provisions of clients and complying with all legal requirements and relevant environmental regulations and 
policies. Ensuring that established methods and procedures are maintained for effective measuring, evacuations, and, 

monitoring on a regular basis the key characteristics of business operations and activities affecting the goals,  
 

HSE MANAGEMENT TEAM: 

Considering the corporate importance of HSE Management in any successful business organization,  PROJOX CONSTRUCTION 

LTD has a place effective and efficient HSE Management Team comprising well tested and experienced professionals and 

technocrats in various discipline. The team is driven by top line manager directly responsible for the department of 

environmental engineering management in the company. 

HSE AUDIT PLAN: 
Frequent and regular inspections of machinery, plant equipment, tools, materials, work site structures and other facilities 

involved on any project will be made especially to eliminate hazards and to assure that all conditions are in accordance 

with applicable standard requirements. Essentially, any unsafe or possible hazardous situations will be reported and 

immediate positive steps taken to comply fully with the appropriate HSE standard. 

The HSE Management Team shall be directly responsible for all level of audit programs. The Team will inspect all equipment 

and facilities using a standard inspection check list. The audit f indings shall be documented and distributed to all action 

parties for effective implementation.  

HEALTH, SAFETY, ENVIRONMENT AND QUALITY CONTROL POLICY MANUAL 
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QUALITY ASSURANCE MANAGEMENT SYSTEM: 

PROJOX CONSTRUCTION LTDis totally committed to quality in the performance of its work. It is the intents of the 

management to provide quality service to clients in a manner, which complies with contractual and legislated 
requirements, in the most effective and cost effective manner. 
The quality assurance policy of the management of the company is that all personnel, in all job functions, must perform 
their duties in accordance with the requirements of the ISO 19003 Quality Management System and are committed to 
the quality objectives of PROJOX CONSTRUCTION LTDin their everyday work activit ies. To this end, corporately, 

management is well positioned to provide resources to establish,  maintain and document an effective and economical 
quality management system, developed and implemented as an integral part of other  fundamental to the internal and 
external controls of company, shall be implemented at  all times.  Quality is enhanced by working in a systematic 
manner to formalized processes and procedures designed to eliminate the occurrences of deficiencies and to promote 
uniformity of working practices irrespective of contract requirements.  
 

BASIC HSE RULES: 

- Horse play of any kind is not allowed 

- Use of safe guards provided 

- Work at safe speed – running is not allowed 

- Help new employees learn safe work habits – ensure HSE induction training.  

- Reporting to work under the influence of intoxicating beverages or drug will grounds for immediate discharge. 

- Never start a job unless you know how to do the job. Consider safe  operation first and seek for help when in doubt. 

- Wear right cloths for the job. 

- Compressed air must never be used to clean a work area. 

- Work from approved scaffolds, and or ladders  only, not boards, boxes etc. 

- Report defective tools and equipment. 

- Know the location of fire fighting appliances , extinguishers and hydrant, hoses and know how they operate 

- Report the use of fire extinguishers to your supervisor as possible so that it can be refilled or replaced. 

- Report any hazardous condition to your supervisor when working. 

- Never leave hoses, wire  or cables on ladders, stairs, scaffolds or your presence.  

- Make sure ladders are in good condition, firmly placed and properly secured. 

- Store flammable  materials in designated areas. No smoking, burning or welding within 5-20 meters of this area. 

- Keep hands and feet clear of pinch points when handling materia ls. 

- Never leave running power equipment unattended. 

ORGANIZATION RESPONSIBILITIES /POLICY IMPLEMENTATION /MANAGEMENT ROLE: 

The responsibility for ensuring implementat ion of the health, safety, environmental and security rests direct ly upon the 

management of PROJOX CONSTRUCTION LTD; management is poised to shoulder this responsibility. Responsibil ities will 

be assigned to supervisors with the necessary backing in terms of funds and commensurate authority. Safety Officers 

will also be appointed and will be present at every work site. The Safety Officer is advised and ensures that all work 

activit ies are conducted in a safe manner. 



PROJOX CONSTRUCTION LTD

- Allocation of sufficient resources to provide and maintain conditions and places of work, as far as it is 

reasonably practicably safe and healthy. 

- Ensure that all machinery, plants and equipments are in good working order, appropriate tool for  the job will be 

made available and safe. 

- Provide where necessary, approved personal protective equipment and clothing and to ensure that employees 

understand their proper usage. 

- Ensure that adequate instructions are given to employees on all aspects of their work, especially those 

hazards to health. 

- Review operations and work methods from time to time in order to incorporate where necessary, changes in 

statutory obligations and technologies. 

    FOREMEN/ SUPERVISORS’ RESPONSIBILITIES: 

The immediate responsibility for health and safety at work rests with the line supervisors.  They are primarily 

concerned with preventing accidents, which result in injur ies to persons and damage to company property. 

It is the responsibility of the supervisor to give clear instructions to his men. He will ensure that every 

employee under him complies with the instruct ions and work practice st ipulate for the job assigned. 

Necessary personal protective equipment must be warmed before workers are allowed to such job areas 

that requires precaution.  

GENERAL GUIDELINES: 

- Vehicles in use must be inspected at the start of each shift to make sure that the listed parts are in good 

operating condition and safe, if failure could happen. Parts to be checked are: all  breaks, including service 

brakes, hand brakes, trailer break connections, tires, horn, steer ing mechanism, seat belts, coupling device, 

operating controls and all safety devices. Where lights reflectors, windshield wipers, defrosters or fire 

extinguishers are necessary, these are to be inspected with the same regularity.  

- Any vehicular defects found in the previous inspections are to be used.  

- Winch blocks used on trucks or tractors must be equipped with a safety bridle on the hook. 

- Only licensed and trained drivers may operate motorized vehicles. 

- Drivers and operators are responsible for the safety of all on their vehicles. 

- They must comply with all safety regulat ions, laws, ordinances, and speed restrictions. 

- Any accident, whether involving personnel injury or material or property damage, must be reported to 

supervisors at once. 

- The use of alcohol or other intoxication elements by any driver or operator is completely forbidden. 

- Drives must always slow as soon as they see children on sidewalk or roadways. Any school bus, laws must be 

strictly obeyed.  
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- Always drive as close to the right side of the road as is safe. 

- Always put truck into a low gear before crossing rail tracks and look both ways. 

- Stop and look in both directions before entering a highway from smaller roads. 

- When approaching a blind curve, slow and sound the horn. 

- Always signal properly when slowing or turning. 

- Trucks in a convoy are always to be a minimum of 300 feet apart. 

- When starting down steep hil l with trucks loaded with men or mater ials, shift gears to the position which 

optimizes vehicles. 

- Always pull to the side of the road before stopping a vehicle. If a breakdown occurs at night, keep lights on 

to warn other drivers. If lights fail, use other appropriate warning signal in stopping or parking any vehicle 

on or near a highway, always obey local ordinances. 

- Any vehicle or equipment having an obstructed rear view must  not be operated. Alarm must loud enough to 

be heard over the area noise level OR there is a signal man to guide the operator. 

- The rear view mirror is to be kept , intact, used, and intended drivers must take care to obstruct the normal 

flow of and to make it easy for on-coming traffic to pass.   

TRANSPORTING STAFF: 

Almost all transportat ion accidents are preventable. Whether as drivers, operators or passengers, all 

employees must follow the rules for safety and use common sense at all time. 

- Only employees or official visitors are permitted on company vehicles or equipment. 

- Drivers must strictly follow all local traffic rules, laws and regulations, with particular attention to posted or 

practical speed limits. 

ROLE OF SAFETY OFFICER: 

The safety officer  wil l advise management and supervisors on safety matters as may be necessitated by the 

job to be executed. He will carry out the following duties: 

- Give-pep talk-or early morning br iefing to workers before the day’s job begins. 

- Ensure that workers wear necessary personal protective equipment. 

- Conduct unsafely meetings and implement all related action points as they affect company’s operations. 

- Ensure that the r ight tools are being used for the job. 

- All equipment in services must be in good working conditions. 

- Ensure that functioning First Aid Box is on site and all employees are made to obtain treatment no  

matter how minor the injury may be. 

- Investigate any accident may occur at worksite. 
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SAFETY POLICY: 

It is the policy of the company to carry out its activities in such manner that  no fatality or ser ious injuries or 

damage to property arise there from. 

Every necessary step shall be taken to safe guide all that work for us including third parties. 

Positive attitude to safety shall be rewarded and negative ones frowned upon. Detailed Safe Procedures must 

be put in place and site management is held accountable for its implementation on site. 

In order to ensure an evitable safety performance, the following strategies will be adopted. 

- The continuous identification of all accident causes. 

- The control of accident causes 

- The minimization of accident losses.  

ALCOHOL AND DRUG POLICY: 

Any employee found to be under the influence of Alcohol or in possession of, or under the influence of any 

hard drug such as marijuana, Heroin, Hashish, or other illegal or controlled substance while working or 

residing on any job site including property and equipment under the control of any of such shal l have his /her 

employment terminated immediately. In the case of such i llegal or unauthor ized items being discovered to be 

in the possession of an employee by the company, such items and or materials shall be reported and released 

to the appropriate law enforcement agencies not withstanding and penalty from the company. 

SEAT BELT POLICY: 

AtPROJOX CONSTRUCTION LTD, we recognized the fact that safety seat belt enhance the chance of survival 

and reduces the risk of injuries in vehicle accidents. As such, it is mandatory as a matter of policy for every 

worker, especially on company's business to always fasten his belt. All light  and heavy-duty vehicles trucks, 

tractors, etc must seat belt fitted in them and must be worn by driver's mate and operators always. All line 

management personnel are to ensure compliance with this policy. Serious penalty awaits defaulters of this 

policy.  
 

 SECURITY POLICY: 
Our company always ensures that all faci lities where staff work and resides have sound secur ity plan in 

place. Improve the security awareness level of both staff and sub contractors associated with operators. We 

uphold security information disseminates to all staff in offices and logistics base station. 
 

 

NIGHT DRIVING POLICY: 

Unless on an emergency PROJOX CONSTRUCTION LTD, forbids night driving in all her operations. It  should be 

clear to all drivers that approval for such night driving must  come from the management  (line / staff) or 

client representative. 
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 FORWARD:  
It is our policy to provide and maintain a safe working environment, for  our employees, who are our most 
valued assets, the safety of our employees our utmost priority and all safety equipment must be provided 

before any job is carried out. 
All staff of PROJOX CONSTRUCTION LTDshal l be medically fit. We shall maintain an insurance against any 
liabi lity that may result in case of any personal suffering and occupational diseases or any impairment to 
health resulting from our operat ions. The company's retained clinic shall handle all routine medical and 
emergency cases. 

As an essential part of the overall company's management, PROJOX CONSTRUCTION LTDtakes responsibility of 
security of all personnel, clients’ Representatives and third parties in all our work sites and premises. In 
carrying out our operations, PROJOX CONSTRUCTION LTDshall plan and execute it  in such a manner as to 
eliminate adverse effects or impacts on the environment. Our operations shall be essentially environmental 
friendly. PROJOX CONSTRUCTION LTDshall identify with the needs and aspirations of her clients and the host 

communities in the execution of its operation. We shall liaise with client's host community (s) relevant 
government departments and others to ensure safe and peaceful work environment. Harmonious relationship 
shall be maintained with clients and community (s). Where there are conflicts, peaceful dialogue shall be 
employed to resolved areas of disagreements.  

 

WORK PERMIT: 

Many of the tasks that we shall perform are covered by various types of work permit e.g. the permit to work 

system with complimentary certificates for hot work; excavation, electrical work, confined spaces work, 

restricted area work etc. thus;  

-  Check with client representative whether a permit is required for any of the planned work routine and non 

routine works.  

-  Read the work permit carefully and comply with al l the work and safety procedure requirements.  

-  Review / validate the work permit when expired.  

-  Sign off the permit when work is completed and the area made safe.  

 

 SITE CONTINGENCY AND / EVALUATION PLANS AND PROCEDURES: 
The following plans and procedures are established to enable effective handling of emergency and evacuation 

situation that  are likely to have potential for injury, stoppage of work, damage to property or environment.  

-  A team shall be set up for emergency situation. This shall comprise the site project engineer and the site 

safety officer.  

-  Fire extinguishers and well equipped First A id box shall be provided at work site.  

-  Before commencement of work at any site, a muster point shall be identified, designated and al l workers 

notified of its purpose and instructed on its use by the site safety officer. Where affordable, a standby 

ambulance shall also be available on work site. 
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Specific procedures relevant to work injuries and fire outbreaks shall be written and conspicuously displayed at 

strategic posit ions at work site for drill and application. 

WASTE DISPOSAL SYSTEMS: 

Wastes constitute environment nuisance if not properly collected, handle and disposed. Wastes shall 

therefore be collected, and handled and disposed off in an environmentally friendly manner as not to cause 

injury or damage to plants, animals and the environment (the soil, water and air). 

Industr ial construction waste shall be collected in bins marked accordingly in remote locations.  

Bio-degradable wastes shall be disposed off in pits and backfilled. Non degradable waste (but  combustible 

ones) shall be incinerated with proper precautions taken not to cause air pollution. Non-degradable and non- 

combustible wastes shall be collected, crate and conveyed for disposal at government  approved disposal site. 

In all however, proper precautions shall be taken to avoid discharge of pollutants in the air, land or water. 

Dumping of wastes in creeks, rivers, and other water course is not allowed.  

 QUALITY ASSURANCE AND QUALITY CONTROL POLICY STATEMENT: 

The management of PROJOX CONSTRUCTION LTDvery well understands that to achieve accelerated business 

growth and to capture, maintain a good share of our business market, there is the need to completely sat isfy 

both our internal and external customers.  

To achieve this objective the company has put in place well structured step by step procedures in the 

analysis of problems and execution of daily tasks. 

The management  has, as a matter of policy, decided to entrench the culture of quality assurance and control 

into the various strata of the organization to be accomplished as follows:  

- To employ the services of a professional management consultant to train all categories of our  staff on the 

principles and practices of the universally proven tool of management i.e. TOTA L QUALITY MANAGEMENT (TQM) 

in our approach to business.  

-  To produce, as an offspring of the training program and in conjuncture with the .t consultant, a well 

structured quality assurance manual for use in the company's operations.  

- To set up quality improvement and monitoring work groups to identify and analyze quality improvement 

opportunit ies as well as proffer workable solutions to enhance qual ity improvement.  

- To maintain a continuous feedback system from our clients as part of our quality improvement efforts.  

- To ensure that the right tools and equipment are available for  all our service jobs and effecting timely 

replacement whenever the need ar ises.  

- By maintaining well-motivated and technically experienced staff.  

Considering the primary role which high quality consciousness is to play in our organization, the management  has 
accorded the pursuance and implementat ion of the above measures a top priority rat ing. The management of the  
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total quali ty process, as contained in our Health, Safety, Environment,  and Security policy, shall be considered 

as an integral part of our daily operations. 

GENERAL QUALITY ASSURANCE, (GQA), CONTROL PROCEDURES QUALITY (CPQ): 

The management reviews this quality to ensure its continuous suitability, and effectiveness. Management 

review is carried out  by nominated senior personnel, independent  of the system element under review. The 

results of all such reviews are recorded detailing the findings, conclusions and any recommendation before 

submitting to management for implementation.  

ENGINEERING AUDITS: 

- Engineering Execut ion Audit  

- Procurement Execution Audit  

- Outside Major Equipment  Vendor Audits  

- Technical Safety Audit  

- Project Completion Audit  

 PROCUREMENT: 
Procurement instructions, procedures and approvals will be established to assure a systematic process. 

Procurement documents developed during the requisit ion and purchase order process will be controlled, 

review and approved in accordance with a quality minded procedure.  

The procurement Agent under the direction of the Project  Manager will be responsible for the project 

procurement organization and the implementation of procedures related to procurement functions. The 

procurement plan and procedures will ensure the following: That proper planning is done to establish all 

steps and interfaces necessary to ensure that all technical and commercial goals are met. 

- That the approved vendor's list is formalized as early as possible.  

- That requisitions received from the engineering department have been reviewed and properly approved.  

- That manufacturer's representative s or supplies that  are being considered have been properly evaluated 

for:   

o History of providing quality products and services.  

-  Economics soundness.  

o Quality Assurance Systems consistent with the overall project requirements.  

o Technical ability as it applies to the specific product in question  

-  That inquir ies,  when used, are consistent and as complete as possible  

o When issued.  

-  That the bid evaluation process follows the established procedure for review and approvals for technical and 

commercial completeness. This will include client approval when required.  
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The Project Quality Assurance Officer will authorize and follow up on any corrective action required. Project 

Quality Assurance and his organization will identify the equipment and materials that require inspect ion in 

vendor facilities and incorporate into the outside inspect ion program. The amount  of outside inspection of the 

vendor, reviews, audit etc. wi ll be determined by the nature of the items, its relat ion to performance and any 

contractual requirements.  

CONSTRUCTION: 

The Project Construction Super intendent will be responsible for the overall field construction activity 

including the fieldwork aspects of the Project Quality Assurance Program. Refer to the General Execution Plan 

and the construction. 

Executive for further discussion of the construction is the superintendent’s dut ies. 

The project Quality Assurance for construct ion will be under the direction of the Project Quality Assurance 

Officer will be developed by the Project Assurance Officer . All plans, organization and staffing will be 

submitted to the Project Quality Assurance Manager for approval.  

The Project Quali ty Assurance Program for construction will provide instructions procedures, controls, 

verification, reviews and audits consistent in the overall project. The program will ensure the following. 

- That the contract requirements are documented in usual form and distributed to all personnel involved in 

activit ies that effect  quality. 

- That   the field construction organizat ion is accepted and staffed with qualified personnel. 

- Those instructions, procedures, code and other data that will control the field construction work are 

prepared, approved, issued and adhered to in the areas to be covered. 

- Working instructions and procedures. 

- Special process.  

Audit of the construction activities will be conducted by the Field Quality Assurance Officer . These audits will  

include the following:- 

-  Construction Execution Plan Audit  

-  Spot Audits Quality Related Activities.  

The audit  report will be documented with any deviation or  nonconformance item clearly identified. The report 

will be issued in the same manner as the review reports discussed above.  

The shop fabrication activities when used will be reviewed and audited in a similar fashion as the field 

construction work. These quality assurance activities will be handled by quality assurance organizat ion. The 

existing shop quality control manual and quality control program will be utilized as i t applies to current 

specifications, any additional requirement,  if need be, both for our shop and for field construction will be 

added for this project in the form of a supplement.  
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 PRE-COMMISSIONING, START-UP AND INITIAL OPERATIONS: 

The operation superintendent will be responsible for the overall commissioning, start-up and initial 

operations including the quality assurance aspect of these work activities. He will report directly to the 

Project Manager. Further description of his duties can be found in the general execut ive plan.  

The operation superintendent under the direction and approval of the project  manager will develop and 

implement  the various plans, work.  All such procedure will include the quality requirement of the project. He 

will also be responsible for the organizat ion and staffing for  project but  will also be reviewed and approved by 

the project manager. The pre-commissioning or mechanical completion will be an overlapping activity 

between construction and commissioning. The operat ions superintendent and certain of his organization will 

be involved in the commissioning to the extent necessary to verily readiness for commissioning prior to 

start-up. The operations superintendent's organization will be referred to as startup and operations team. 

This team will provide continuity to the commissioning, start-up. The operations super intendent and certain of 

his organization up and initial  operations. This will  be accomplished having the same key or  supervisory team 

personnel working on each phase consecutively. The operation super intendent will be responsible for all 

interface function, documentation and reporting activit ies. He will establish the training programs for the 

start-up and the operation team as well as any other that may be required for the client's operation 

personnel. Review within the start-up and the operation group will be held by the operations superintendent 

to ensure that his work plan is being implemented in accordance with the project manager. The field activity 

reviews to be held by the operation manager will induce the following.  

Commissioning, start-up and initial operation reviews.   

-  Work P lan, Instruction and Controlling Document Review  

-  Client  Requirement Review.  

-  Start-up and initial operation review.  

-  Sport reviews of the Start-up and initial operation activity. 
 

The quality assurance officer and his organization will monitor the reviews held by the Operations Manager. 

They will document  and report on each review summarizing any problems or deviations from the approved 

plant and other project requirements. The report will be issued to the operations Superintendent, Project 

Manager and the Project  Qual ity Assurance Officer. The Quality Assurance Officer will authorize and follow up 

on any corrective action needed.  
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In addition, the Qual ity Assurance Officer will hold audits of the commissioning, art-up and init ial operation 

program to ensure that all project requirements are being met. 

 WORK IN PROGRESS CONTROL PROCEDURES; OUR RESPONSIBILITY: 
-  It is our responsibility to ensure that all items are fabricated in accordance with the technical requirement of 

the contract  drawing and specification. In this respect , we shall provide all necessary quality assurance and 

quality control activities to meet  such requirements. The Client Site Team will carry out quality control 

surveillance to ensure that these activities are performed.  

- After completion of the project, there shall  certificat ion of completion, starting compliance with contract 

specifications together with the final as build documentation for submission to the CLIENT.  

-  Fabrication, welding, paint ing, and related inspection and test ing procedures,  

-  Welders and NDE operator's qualification and cert ificates.  

-  Document and procedure. 

 QUALITY CONTROL  

PROJOX CONSTRUCTION LTDshall submit  comprehensive procedures to every CLIENT for review and approval 

as it  concerns our activities with them before we proceed.  

- Where mechanical equipment is to be installed or pre-commissioning work undertaken, working procedure 

must be developed on the basis of supplier 's information.  

- These procedures shall be adhered to, throughout the project.  

-  PROJOX CONSTRUCTION LTDshall maintain a register of these procedures, which shall detail functions limit ing 

factor.  Our QC shall ensure that this is done correctly.  

-  Our receipt and issues inspection procedure will ensure that:  

-  Correct materials and equipment without any apparent damages are received and primed.  

-  Materials and equipment are properly protected /stored.  

-  They are properly marked related to purchase orders and material certificates.  

-  Traceability of mater ial cert ificates against material  used in the fabr ication shall cover.  

o Material verification to be carried out.  

o Material certificate summary and material certificates to be complied.   

-  Fabrication Construct ion will ensure that;  

o Material identification numbers are transferred when required by THE CLIENT.  

o Members and wielded joint are uniquely identified when required by THE CLIENT.  

o Records are maintained  

o Surplus and salvage mater ials are identified and stored properly.  

o The site Team is to be notified and the material returned to THE CLIENT all the earliest opportunity. 



PROJOX CONSTRUCTION LTD

Our QC shall monitor each stage of the material control system.  
-  QC personnel shall review and check the completeness, accuracy and traceability of all fabrication 

documents and submit to THE CLIENT Site Team on a regular basis for acceptance/approval.   

CONSTRUCTION CONTROL PROCDURES: 
 

-  Review of contract requirements  

-  Preparation and distribution of construction plans specification, and work procedure.  

-  Specification of condition under which work should be performed and the criter ia for workmanship and 

inspection.  

-  Selection and control of sub-contractors and vendors.  

-  Control of engineering document including their  supply, transmittal review, approval and distribution.  

-  Control of the engineering dossier, its contents, status storage and retr ieval.  

-  Control of activities and documentation required for certification by Government Departments or their 

agents, if required.  

-  The control of interface between disciplines,  structures and system and with sub-contractors and vendors.  

-  Formal review and submission of proposed changes to the approval baseline configuration including minor 

changes.  
 

 MATERIAL CONTROL PROCEDURES: 

-  Appraisal of potential  vendor's qual ity system.  

-  Review of requisitions, vendor's quality plants, and purchase order.  

-  Control of the quality and identification of incoming materials.  

-  The protection, preservation, handling and Storage of materials. 
- Control of non conforming material.  

-  Control of documentation.  

-  Acceptance criteria.  

-  Approval vendor.  

-  Change other control.  

-  Quality control.  

-  Non conformance control.  

- Documentat ion control and inspection.  

-  Material receipt and control.  

-  Testing and calibration.  

-  Safety.  

-  Work permit  
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Mechanical completion and final documentation subcontracts.  

Together they will be responsible for the developing instructions, procedures and review / audit schedules 

that will accomplish the quality assurance requirements of the contract.  

PROJECT ENGINEERING PROCEDURES: 
-  That the contract is fully reviewed and all contractual requirements are documented in a form that can be 

issued to appropriate project personnel involved with a particular requirement.  

-  That all standard forms, specifications, procedures, numbering, system, file systems and other project 

requirements for control of wok performed aid documentation of work shall be distributed to appropriate 

personnel.  

-  That the project execution procedure are completed and issued to all personnel , these procedures shall 

include all steps required by each discipline to complete a deliverable. It will also detail all interface 

relationship including interoffice checks, review and approvals.   

- That sufficient records and lists are maintained and issued to report and track d progress of each general 

activity. These records will include numbering id progress of items such as equipment, instruments, 

requisition, drawings, correspondence and approvals.  

That each discipline has the latest codes, reference materials, calculation procedures, software or other 

tools  

to satisfactorily perform the required work. A ll comments, questions, on conformance items resulting 

from reviews, ovals and audits are documented and fol lowed to proper final resolution.  

-  The Engineering will be attended, monitored and document by the Quality Assurance Organization to ensure 

compliance. Any departure from the quality plan or requirements will be immediately reported to the Project 

Manager and Project Quality Assurance Officer will authorize and follow up on any corrective action required.  
  

Engineering Reviews: 

- Contract Reviews  

- Project specification and controlling Document Review.  

- P & ID Review  

- That the progressive work, testing, calibration, commissioning, completion acceptance be documented in 

accordance with the approval and accumulated for  final issue. The documentation will include:  

 

a). Drawing 

b). Transmittals and receipt of transmittal.   

c). Personnel records.  

d). Personnel testing and quali fication. 
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e) Equipment and mater ial receipt and acceptance.  

f) Equipment and mater ial issue  

g) Material testing and heat treatment.  

h) System test ing.  

i) Final check list prior to commissioning.  

j) Equipment and instrument documentation.  

 QUALITY CONTROL: 
- Surveillance and control of work processes.  

- Final inspection of completed items  

- Indication of inspect ion status.  

- The effective communicat ion personnel involved in Quality Control activities and these involved in construction 

and Material Control, concerning any concessions and / or correct ive actions found to be necessary and their 

implication on the quality system.  

- Qualification and identification of operators.  

-  Qualification of work procedures (e.g.  welding)  

-  Control, calibration and maintenance of inspection and test equipment.  

-  Recording of results from inspections test.  

12.0 CORRECTION OF NON CONFORMITIES: 
 

All non-conformities and deviation from drawings and specifications, as well as any non-
conformities of material, welding, painting etc. shall be reported and recorded by the contractor' 
QA/QC or site Team. Non-conformities shall be corrected or disposed off. 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SIGNED: -------------------------------------- 
Managing Director. 
PROJOX CONSTRUCTION LTD: 
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 E v i d e n c e  o f  A f f i d a v i t  s u p p o r t i n g  

c o m p a n y  c l a i m s  i n  a l l  r e g a r d s  

c o n c e r n in g  p r o c u r e m e n t ,  s u p p l i e s ,  

c o n t r a c t s  e t c .  
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